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KE HOACH CHIEN LUQC PHAT TRIEN

L GIOl THIRU

Trudng Tidu hoe Ly T Trong toa lye tai khw phé Thenh Loi, phudng An Thent.
Thinh phd Thuln An, tinh Binh Duong. Truing duge dugx thinh Kp theo Quy<t diah
s} 1333/QDUBND ngiy 20 thing 10 nim 2003 ciis UBND thj xi Thuin An. T&r nim
hoe 2020~ 2021, trudng of 23 Kp véi 1005 hoc sinh.

Trudmg dat chusn Quic gia mic d§ I ngdy 13/06/2012.

Trudmg et chulin Quic gia mie df II ngdy 02/12/2015.

Trudmg dat tiSu chusn chit hegng gifo duc cip 45 3 ngiy 01/5/72016.

Trudng o6 dign tich 34202 m? véi quy mé 1 trét. 3 Bn, gdm 20 phong hoc v2 £

phong chic ming (Phéag Tin hoc: Mi thuit; Tiéng Anh; Am nhec), 01 phong bor s
_’a.ﬂ. 0l M thie by 01 phong thar vicn: 01 M‘ m&m@i’ Dién tich S ...:' é
choi 1425 m? twong @i @ép ime duwoe nbu ciu hoc t3p va vui choi ci= hoc sinh. Do E
tinh hinh Sing dSn co hoc nén si s6 hoc sinh ngiy cing ting nén mdt sO phong chix 2
ndng Ky Em I6p hoc gbm 23 Ip va 2 phing chirc n3ng. =

DE ¢6 duge co & vit chit trong d6i khang trang. xanh - sach - dep nha TUGNZ
sic @& xSy dume va cii tzo co s vat chit nha truong ép img nhu can day va hoc.
Hogt ddng day v hoc én dinh va c6 né nép, chit lvong gifo duc ngiy mot mang c20
hon

nhi¢m vy chung. Trimg & c6 Chi b$ Déng hoat ddng doc lip, v6i s6 Iuong Dang
ﬁzm(mmvﬁ;m&:mﬁnhmimmnﬁ;m,cémgmc@mpqﬁn
chimg, Céc dodn thé hoat dgng ¢, bS trg dic I cho moi hoat dong cia nha truong.
Nhi truwime c6 mét tip the doi ngil gido vien nhiét finh, c6 nhicu kinh nghi¢m trong
oisne day. 97% gido vién dat chudn, trong d6 cb 24 gido vién ¢ trinh do Dai
hoc.100% gidio vién dat danh hidu Lao ddng tién tién, nhiu gido vién dat chien si thi
dua céc cép. Doi ngil quin Iy c6 ning Iy, i dong su pham Iudn c6 ¥ thirc xdy dyng

Thanh tich cita nha trudmg (trong thoi gian nZm gan day):
e Nam hoc 2017 — 2018: Tap thé LDTT UBND thi x3 cong nhn.

w :

o NEm hoc 2019 — 2020: Tap thé LDTT UBND thanh phd cong nhin.
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Chuwong trinh 6:Thuwc hién phan mém

moO hinh ty phuc vu ciia hoc sinh trong 4n | 2020-2021.

| 2
ll!ml lru*ﬁmg“ | B | . 2020*202] '
* Trang bl phong nghe nhin; phong thyc | = Thye hign tir NH
hanh trdd ngiém. 20212022

- Timg bude bo sung Iﬁp dut bang thong | Niam 2025

minh & (it cd che phong hoe.

- Chufin hod quy each toan bd phong hoce, Nam 2021-2022

= Thye hi¢n mo hinh nha vé sinh than thién, | = Thye hign tir NH

2020-2021
- Ci 190 tu bd cde mang xanh, khu vui choi | - Thye hién tu bo
cho hoe ginh. | hang nam.,

Gili phip 5: T6 chire cfic hogt d)ng trii
nghi¢m; cic cfiu lac b niing khiéu, hoat
A9ng ngodi givy 1én 16p phit hep diic diém
tnh hinh ciia don vj,

- Xly dymg ké hoach gido dyc KNS va hoc | - Thyc hién tir NH
Wp trai nghiém hang n4m phi hop tinh hinh | 2020-2021.

hién tai.
- Tiép tuc Xdy dyung cdc m6 hinh hoat déng | - Thuc hién tir NH
c0 hiGu qua nhu: céu lac b hoc tap, cau lac | 2020-2021..

b0 ndng khiéu, cdc ciu lac b thé duc thé
thao, d6i ban cung tién ... d h3 trg nhau
trong cac hoat dong hoc tap va rén luyén.

- Ihye hién m6 hinh Tiéng Anh lién két; | - NH 2021-2022.
cdu lac by Stem;, ..

- Thudng xuyén t6 chirc cac hoat dong trai | - Thyc hién tr NH
nghi¢m séng tao, hoat déng v& ngudn, hoat | 2020-2021..

dong dén on dap nghia nhu di thim gia
dinh chinh sach, viéng dén tuéng niém cac
anh huing li¢t si d¢ gido dyc truyén thong
lich sir hao hiing ciia dan toc Viét Nam.

- Duy tri va thuc hién t6t chuong trinh
“Thép séng udc mo” dé diu dit céc em cb
hoan canh khé khin vuron 1én hoc tét.

- Chi trong thye hién méi trudng hoc tap
xanh — sach — dep. Néng cao strc khoe cho
hoc sinh.

- Str dun g
A
“EW0nng,
sach ¢ t |
chirc Céc

hoat d'fi‘ng

thwe don dinh dwong va gido duc ky ning
tw phuc vu cho hoc sinh.

- Péu tu CSVC ban tra dam béo thyc hién | Thue hién tir NH | - Tham my
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- Wi iy ding ké hooch chién Tuge Cb“h’&:éwﬁ;?wznkgé hoach &% R
il hogeh ehids lrgre dim trén cée didu kign co ban | . xullt séc, hodn than}, fé%
_ * BN 6y chy g gbm che mirc @6 : hoan thinh i
ANk, ol hoan thank, 6
O 1 thbng thong tin phin hbi: h vién ciia nhy ,
« LA nh&n: lhbn:ﬂn duge phan hoi ﬁf - nl;‘ﬁ:ﬁlmhqc phét u-g: Nﬁ
Gl COng dﬁng, cla PHHS vé viéc thyc thi ké hogcl i

%
L ' va xir 1y theo
* Cle thong tin duoe g6p ¥ xéic déing s dugc gmw"?; (Strengths - t;;b” "
181 quan (Theo céc bude: thyre hign Phﬂ"_ﬁch |' '“ — Nguy co) n..am‘&.
Wcukncﬂa « Diém yéu, Opportunities - Co hoi, va
VIL Ky LUAN KIEN NGH] 1, Uy ban nhin dap ,
L. D6 vai Uy ban nhén dén thanh pho Thufn An, s : ph%“g
Aﬂ Th‘mh* | . truom 1L lép-
“ Phé duygt, chp kinh phi dé truémg cai tao, o zg:aanggiﬁ vimg trudmg 5 ,
« Phiin tuyén l6p 1 thye hién theo ké hoach ciia oug;
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ngay,

» Dol vgi P i40 duc va Pao tao I R
31’{1:2; :gfll;gﬁn%nin(:i;gﬂ ?2024: Téi cong nhén clffganhqu"i ?‘;f}‘foi; io |
v 38y 1 chifn fuge pht rin ot Trubng Tidu 205 CaE g~
doan 2020-—2025, tap thé su pham Trudng Ti€u h?c EyRw : hl;n
t6t nhiém vy va dinh huéng phat trién cia nha truong./

Noi nhin;
- Phong GD-BT “Pé bao c40”;

- Hoi dbng Trudmg “Bé thyc hién”;
« Luu: VT
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« Vil edn mot sd wla dint ohir 0t wyr quan thin dén vige hge hp el con em
Nhidu ¢ha me el dials nhidu thir glan vit chua 06 blen phip phbl hgp nhip nhing
VOl i tridmy trong vide glao dye lioe ulnh, eon phd mie cho nhi tradmg,

« Cde ohd d0, chinh sdel dal npd oho edn bo, glio vién, nhin vién chun thijt sy
ip tng eude sdng hon tal nhde 18 Aol ngll pldo vien e, glao vien day 1op 1.

- 20% odn bY pldo vien od A0 tudl trén 45 nén kha nfing tiép cln ¢bng nghé thong
tin con nhidu han ohd.,

S Xake dinh ede viin dd wa (ion

- Nling cao ehdt lugng dol ng dip img you chu dbi mél gldo dye.

- Ddu tu oo 8¢ v{it ehiit trang (hidt bl day hoe,

- l‘)ﬁy manh img dung CNT°T trong doy hoe vi quin ly,

« Néng cno chit lugng gido due todn dién, DAy manh gito due k¥ ning sOng
trong nhd trudng, '

- Limg bude ddm bio st 86 hoe sinh theo chudin.

L PINH HUONG CHIEN LUQC
L. Thm nhin
Trudng Tidu hoo Ly Tw Trong quydt tim xAy dyng moi trudmg gido dyc thin
thi¢n, uy tin, chit lwgng cao dip tng duge sy tin efiy, ki vong ctia phy huynh hoc
sinh; 1 noi ddo tgo, gldo dye hoe sinh phat (rién todn dién: trdr thanh ngudi cbng dan
tot, ¢6 kién thure, sdng tgo, ty tin hoi nhip va phit trién, DOi ngll gido vién nhiét tinh,
trach nhig¢m, ndng ddng va lubn cé khit vong duge cdng hién.

2. Str m¢nh

Tgo dung mdi trudng gido duc lanh manh, né nép, ki cuong, chit lugng cao dé
moi hoe sinh ddu ¢6 co hoi phét trién ning lye, phém chét, kha ning sdng tao ciia ban
thiin, thich img véi sy phét trién chung cia x4 hoi.

3. Gid trj cOt 18i co' bin ciia nha trudng:

- Y¢u nudc

- Nhén a1

- Chim chi

- Trung thye

- l'rdch nhiém.

IV. MUC TIEU VA CAC GIAI PHAP CHIEN LUQC

Thyre hién Nghj quyét 1an thi VIII Ban Chap hanh Trung uong Pang Cong san
Viet Nam khéa XI, véi muc tiéu “Gido duc con nguwoi Vi¢t Nam phidit trién toan dién
va phdt huy tot nhdt tiém nang, kha ndng sdng tao ciia méi cd nhin; yéu gia dinh,
yéu Té qubc, yéu déng bao, sb‘ng tot va lam viéc hiu qua’.

1. Muc tiéu chung

Xdy dyng nha trudng cé uy tin vé chit lugng gido duc va gido duc toan dién, biét
cdch gidi quyet vin d& mot cich dc 1ap, sdng tao, bidt cach hoe va tw hoe. C6 ¥ thire
twr gide, thit tha, than thign, hoa nhip va chia sé, c6 16i séng dep va phit hop véi truyén
thong va thoi dai.

1.1. Doi véi gido vién, cdn b{ quéin ly:
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- Trén 70% pido vien dgt chuln, DOi ngl can b, gifo vien, nhin viay, 6 |,
Uruomg o tudmg chinh ] vimg vang, chfip hanh (Ot moi chi 'truun{;. dudmg 161, <.:1,,;”’
sach cta Dang, phap luft eta Nha nude, tuln thi quy ché cin nghnh v'{l nGi g, : jh
nhd trudmg, nghiém chdp hanh t6t viée phan cong, phin nhiGm, o finh thjy, r”“"
nhi¢m trong cOng vibe, yéu nghd, y thire 16 chire ky lufit cao, nghiém thc irong Vid
nghién ciru, hoe tdp dé ning cao trinh d§ chuyén mon nghiGp vi. -

- Hang niim chi tiéu LDTT trén 70% ; 86 lao dong hoan thanh xuht e Mhigp,
chiém khodng gln 15%, chit lugng cOng tac, giang day hang ndm cang duge ngp,,

| 7 B Cay,
tao duge uy tin va gift viing thuong hiéu nha truong, khong co cd nhan khéng 1,

thanh nhiém vu.

- Da s6 hoc sinh ¢6 y thic hoc tip t6t, dém bio chuyén cin, ngoan NEodn, [
phép, thue hién tot 5 diéu Bac Hb day.

- Nha trudmg luén luén phin du dat chit lugng day va hoc t6t. Moi trudmg 8,
pham Xanh — Sach — Dep - An toan. Khung canh truong khang trang c6 nhiéy, Cly
Xanh tao béng mat cho hoc sinh vui choi.

- Trang thiét bi day hoc dugc dam bao yéu cdu t6i thiéu theo quy dinh v tim,
budc hién dai héa.

- 100% HS duge hoc 2 bubi/ ngay.

2. Piém yéu:

- Trudong dd dugce xay dung lau ndm, phong hoc di€n tich con nhé, chua dat tigy,
chuan, dién tich san choi, bai tdp chua dat so véi s6 hoc sinh, thiéu cac phong ch
nang, phong nghe nhin...

- Gi40 vién c6 trinh d6 chuan vé c6ng nghé théng tin con qua it. (01 GV). Con (g
gido vién chua dat trinh d6 chuan chuyén mén(7 Cao dang, 1 Trung cé‘p).

- M6t s6 gido vién xép loai chuan nghé kha nhiéu nim lién. M6t vai gido viéy
chua thanh thao trong viéc tmg dung cong nghé thong tin trong soan glang,

- Thiéu gi4o vién theo ty 1& 1.5 nén rat khé khin b tri giao vién day thay khi c¢
gi40 vién nghi thai san, 6m dau hay di cong t4c.

- Si 50 hoc sinh trong 16p con qué cao so v6i quy dinh.

- S6 hoc sinh khuyét tat kha nhiéu nén cling 4nh huéng dén cong tac gido dyc.

3. Thoi cor

- Trudng toa lac & khu phé Thanh Loi, phudmg An Thanh 14 dja ban kb4 6n dinh
vé kinh té - x3 hoi. 40% hoc sinh trong trudmg c6 ho khiu thudmg tra tai dia phuong,
Da s6 cha me hoc sinh déu c6 viéc 1am én dinh.

- Nha trudémg tao dugc uy tin d6i véi dia phuong va cha me hoc s’inh nén duge sy
ho trg tich cuc chinh quyén dia phuong va sy hd trg tich cyuc ctia da s6 phy huynh hoc
sinh.

- P6i ngii can bd gido vién nhiéu kinh nghiém dugc dao tao co ban, cb ning Iy
chuyén moén va k¥ nang su pham tot dép img nhanh vi viéce d6i méi va hoi nhé,p.’

- Cac ché d6, chinh sach cia cén bd, gido vién, nhin vién dugce gidi quyét kip
tho1, dang nién han.

4. Thach thirce

|
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S e 10 ehive, doag (rong nha trisimg
NBA tHrmp o6 14

chitte D COtg shn Viéi Nam, Cong doan, Poan thanh niﬁrj
Cong san MO Chy Minih, Do} Thidi nién Tibn phong 16 Chi Minh, Sao nhi dong Hi
Chi Minh theo qui dinh hien hanhk tai Didu 18 trrtmg Tidu hoe

« Chi bY Dang, ok b ddc 1ap, ¢6 07 dang vién (03 chinh thire, 04 dy by)

- LOng doan: Téng ¢4 Cong doan vien 39, dugo chia 1am 4 10 cong dodn, ti 1
100%.

« Doan Thanh nigy COng San HO Chi Minh: Tong sb doan vién TNCSHCM: 19 |

- DOI Thi¢u nién Tién phong HO Chi Minh: Tong sb Chi dbi 14 15, tbng sb b1
vien 354, Sao nhi ddng HY Chi Mint 651,

0. Co's& viit chil ki thugt nha trurim g

- Dign tich khudn vign: 3420,2 m’

- Dién tich sin choi: 1,397 m?

~ S0 phong hoc: 20 phong, binh quan dign tich phong hoc: 1m?/ HS

- Phong khéc: 12 phong (Hi¢u trudmg: 01 phong; Phé Hiéu truémg: 01 pfk')ngf
Van phong: 01 phong; Phong gido vién: 02 phong; Thur vién — thiét bj: 01 phong; Y té
noc dubng: 01 phong; Nha bép — nha #n: 01 phong: Phong truyén théng Di: 01
phong; Phong CP: 01 phong; Phong hoc vi tinh: ¢6 01 phong, $0 ma4y vi tinh 36 may;
phong).

+ S0 luong tiéu chi dat 27/27 tiey chi, dat ty 1&: 100 %:;

+ S6 lrong tiéu chi khong dat 0 /27 tiéu chi, dat ty 1&: 0 %;
- Mirc 2:

+ S0 luong tiéu chi dat 27 /27 tieu chi, dat ty 1&: 100 %

+ S0 luong tidu chi khong dat 0 tiéu chi, dat ty 1&: 100%:
- Mirc 3:

+ 80 lugng tiéu chi dat 24/28 ticy chi, dat ty 1&: 85,7%:

+ S6 luong tiéu chi khong dat 4 tiéu chi, dat ty 1&: 14,3%: ‘ :
Trong cong tic kiém dinh chit lugng gido duc con mot sO tiéu chi 1.5 (vé si sb

hoc sinh); 2.2 (chuin trinh do dao tao) 3.1 (dién tich san choi); 3.2 (chua du phong

1. Piém manh

- Trudong Tiéu hoc Ly Tu I'rong la tap thé doan két, nhiét tinh c6 trach nhiém,
yéu nghé, gin bé véi nha truong, mong mudn nha trudong phat trién. Chat luong
chuyén mén va nghiép vu su pham dap (mg duge yéu cau ddi méi gido duc vira nang
dOng, sdng tao cé tinh thin chia sé va hop téc véi dong nghiép, c6 y thirc d6i moi

phuong phap hoc tap.
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My B by i A1 il ik i vh s Wl ki by gAG il Mg i,
; i fov il Fooro, s vh ol T, b b i wor e, @56 W0 6ha Wity g, ’,f
; Voot sl el 1ol gohiless b der i | bt s, Toactivgs Whin, Dheshi im0 by W ?@
0 0w hge ik _ b el
Mt 180 etin b dye phls thom s DIk 29 sl 1At o Bys (2019) 4
ey i 1 "Cilda dye uxu W 1l o Wik Aotk e s bt ARG 6hitr iy g
vb door dtw, 1l 1, th ehilt, ik my, g e ol hige s bk W éhs i
W fe e 1on ble Trung hioo so s’
: 3 M (b oy thl
| BT R evleng oy Wik Ao et DRy iy quin 1y clis N nle ahi 4 aly
i o dye vi dho tyor o
< Col trgng obng the phit tribn dhng, cong tho ehinh tr) W g frony ag) 4,
“hp Gy phii thue sy di dhu dbi mad, guong miu thye hibn vb vibe th ehte thy Hidy,
g thiling 1o eho mye t6u, nhibm vy gito dye vh dho 190, %
« Lk doo b tribmg phit huy dhn eht, dya vio do1 gl gido 160, vibn d, ,,
hoe sinh, phat huy val trh olu cho th ehie dohn thé v ntkn dn dia phiony a4 y
2.2 Tibp tye abi mod mynh mé vi abng bl che ybu th eo ban ol giho aye ,,
(a0 50 theo litmg eol trong phit tribn phihm chiht, ning liye clia hge sinh,
- Dhu tir trang bf o sty vit chlbt, trang thibt bi day hoe dhy 86 phe vy cho v,
day va hoe, Chti trgng xby dung, trang tef teabmg 10p xanh = sach ~ dep Wil Woa ki,
whmmmwpmmmh, Tiing cubmg, giho dye the ohlt; day ohit Kbt 1y,
/ FIEAICN,
- Néing cao ohiit Yugng 461 ngli giho vién thing qua che dat hp huhn, Tich ey o
méi phtong, phip day vh hoo theo hubng hibn dat; phit huy i tich cye chi dong
séng 130 va vin dyng Kibn thie, ky nang cla hoe sinh, Chuyén tir hinh thice hoe
trén 1op sang hinh thie hoe thp da dang, chl § che hogt 8bng %4 Wi, ngosi khos,
mgmm Phy manh tng dung cbng nghé thimg tin v4 truyén thing trong
] V Y,
- Tibp tye nfing cao chit lugng hoe sinh thong qua che hogt ding hoe tp vh téx
luyén. Tang cuimg chc hogt dong trai nghiém, che hogt dimg cb nihdn, gibo dye ngos;
2.3, Dbi m&i chn ban Winh thire vh phong phbp kiém tra va 84nh gis ks
qus giho dye, 820 190, bao dam tinh trung thye, khich quan, _ .

- Phéi hop st dyng két qua danh gis trong qué trinh hoc voi danh gib cubi ky,
cubi nam hac; phisi hap danh gib clia gibo vién v6i ty dhnh gib cha hoc sinh,
2.4, Pht trién i ngh ki gho v chn b quin 19, 0 tmg yéo chu b5 m
giao dye v 040 t30. »
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ool | '}*“ maoi I 'h)?l” ,’()t? ra,,: (;‘m' el midy Vil (i'm N ”""ﬂ” che tihu 4:&” khao rihatl olifig
nhu nhimg die didm khic nhau et hoe sinhy nub! dutmg vi khuybn khich hoo stk
by 10 quan didm: ¢o S\Etrong tie mang tnh ton trong gitra gido vién va hoe sink. Fé
(O ra moi ruong hoc tp tich oyre, plho vien olin db ra che (fuy dinh ¢4 lp b vi dira
fa cle ky vong, mong doi; khi 14 chire cho hoe sinh 1am viée theo nhém chn 6 Al thé
gian d¢ hoe sinh trd 1o hay lam r6 nhitng bin khofin cta minh; ton trgng (et 1y, gity
trinth; ludn khen nggi, ddng vién nhttng nd lie clia hoe sinh; TAng cubmg che bubi hye
WP n@odi ity Ién 16p; trai nghiém thy 16, '

+ Vé npi dung hoc tgp: Db 161 cubn hoc sinh trong hoc tAp gido vién can 1ién hé
thye t¢ trong cufe séng, hoc sink duge trai nghibm dé gitp hoe sinh ¢6 thé tim 1o}
Kham pha kicn thire, Qua do6 hoc sinh ¢6 thé két nbi vai kinh nghiém, kich thich tinh &
mo va lam cho hoc sinh muén tim to; thém; bién nhitng chuyén x4y ra trong nha
ruong, trong XA hoi thanh nhing néi dung c6 thé giang trén 16p; tao dibu kién dé hoc
sinh ket ndi viée hoc & trudng vai thé gidi bén ngoai. |

+ Ve dinh gid hoc sinh: Dam béo tinh toan dién vé kién thire, phém chét va
nang lye. Dam béo trung thuc, khéch quan; cAn giGp hoc sinh biét diém manh, diém
yéu clia m3i ¢4 nhan dé tién bd; gitp hoc sinh tai dinh hurdng hoat dong hoc tap.

4. Mot 50 chi tiéu phin d4u:

- La mot trudng di diu vé méi trudmg than thién — hoc sinh tich cire; ¢6 né nép -
ky cuong vé tac phong giang day va chét lugng hoc tap.

- 100% gido vién va hoc sinh c6 sir hop tac t6t trong hoc tap va giang d@}’;

- 100% tap the 16p HS duoc cong nhan Nhi dong ngoan va chi dbi xuét S?IC.-

- 80% GV- tap thé 16p HS duoc chon 12 tiéu biéu vé quan ly 16p hoc bing bién
phap gido duc ky luat tich CUC.

- 100% gido vién c6 kha ning khai thac t6t tng dung céng nghé théng tin trong
day hoc.

- 100% cén b gi4o vién dat trinh d6 dai hoc. 02 gido vién tham gia hoc trén Dai
hoc.

- 100% thyc hién t6t an toan trong nha trudmng,

- 20% hoc sinh c6 thé giao tiép biang tiéng Anh.

- 100% hoc sinh hoc 2 bubi/ ngay.

- Phan dau dén nam hoc 2022-2023: Trudmg duoc Kiém dinh chét lugng GD
muc do 3; tai cong nhan Chuan Quéc gia Mirc d6 2.

«» K¢ hoach trudng — 16p dén nim 2025:
Nim hoc Khéi1 | Khéi2 Khbi 4

2020 - 2021
2021 - 2022




| A
" th  chit, ua“g' e thaa thudn
chim so¢ | - Nghién ciru thye don dinh durbmng moi mitia SAm
' ngdy dam bio ddy du chit dinh durbmg cho diu niim.
hoc sinh khoe manh. « guon Ll
i Tp hudn cho ddi ngll clp dudmg vi chn (rey (i che
b0 GV« CNV = hoc sinh hidu bidt v& thire nguon lye
don dinh dudng, Tuyén truyén 3 phat lam i hoi hon,
thay ddi nhn thitc bita &n dinh dubmg hoc

| duong.,
Chwong trinh 7:Tu ng cuwong gido duc thé '
chat , rén luyén thé lyc hoc sinh,
- Cau lac bd TDTT sau gid hoe

- Quan ly va chim séc sire hoe sinh. - Str dyng
, - Phoi hop dé 10ng ghép céc noi dung gido nguon kinh
| duc suc khoe, phbngg chéng dich bénh phf CSSK
nguy hiém. ban dau
- 100% hoc sinh.duge kham va theo ddi hi¢u qua.
suc khoe tai trudng.
- 100% hoc sinh tham gia BHYT
VL DE XUAT TO CHUC THUYC HIEN : _ o N
1. Co cau td chire: Nha truong thanh ldp Ban xdy dung ké hoach chién lugc nha 0C
trudng gom céc thanh vién Ia di ngii ¢t can va gido vién gioi trong nha trudng, A0NG,/
2. Chi dao thye hién : - /

- Hiéu truéng chiu trach nhiém trién khai quy trinh xay dung ké hoach chién luge
cua nha truéng .

- Ban x4y dung c6 phan cong cu thé cic thanh vién chiu tréch nhiém thyc hién
cac bude va timg phan cua ké hoach chién lugc.

3. L trinh - tién d¢ thwe hién :

- Thue hién tir nim hoc 2020-2021 dén nim hoc 2024-2025 c¢6 dénh gia va d6i
chimg két qua, diéu chinh ké hoach theo ting thoi diém.

4. Phwong thire danh gis su tien b :

- Danh gia ké hoach chién lugc phat trién cia nha trudng dua trén céc diéu kién
c6 va cin c6 dé ké hoach thanh cong. Ban xdy dung ké hoach chién lugc phét trién cua
nha trudng va Hoi dong truong s& cing xem xét cac dicu kién kha thi cia ké hoach va
cong nhén ban ké hoach bing cach bo phiéu tin nhiém.

- Panh gia ké hoach qua 19 trinh thuc hién (hoc ki, ca nim va ca giai doan) bao
gom cac bude kiém soat: Trinh tu thuc hién cdc giai phép chién luge (theo thir ty hay
két hop); Kiém soat su thuc hién cua t6 khéi chuyén mon va céc bd phdn trong qué
trinh thyc hién céc nhiém vu duogc phin cong cia ké hoach chién luge.

- Pénh gia két qua cua ké hoach qua tirng nim hoc va ca 16 trinh thye hién. |

5. Tiéu chi ddnh gia: |
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- HiGu trudmg v phé higu truémg;
- Hoi dong thi dua khen thurémg;
- HHi dong ki lujt;
- H)i dong tu vén
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Gk
phip
chitn

TR #

Gik
phip 1t
POl moi
vige day
hoc

Gidi
phap 2:
Phat
tricn dji
ngi

dong tral nghi¢m thuc tién, gy i
o6 duoc nhitng k§ nang hoc tap co ban. ap
cho hoc sinh thoi quen W hoc. A

ning ty hoe cho hoc sinh.

. M& rong khong gian hoc t
vién, sin truong, khu di tich, ...

- Lén ké hoach cu thé cho nam hoc, hoc KY,

thang, tudn. :
- BGH tham tham gia du sinh hoat ¢ t0 va

¢6 su chi dao thyc hién sdu sat.

Chuwong trinh 2: X4y dung va phat frien
doi ngil
- Xy dung ké hoach dao tao boi dudng
aiai dogn 2020-2025; ke hoach tung nam

Ap: trén 10P; thu

- Néng cao trinh do d6i ngil gido vién dat
A A A As i ST

yéu céu trong coOng cuoc d6i maéi gido duc
phd théng. Dat chudn trinh d0 CNTT cho
gido vién, ndng cao trinh d6 ngoai ngur.

- Nha truong tao didu kién dé gido vién
duoc tham gia hoc tap ddy du céc 16p boi
dudng chuycn mon nghiép vu theo chuong

i e T ey e S S S -

inh

?11161‘1 oiia 16 Khoi. T6
chtrc chuyén ae 4
|An/nam. :
Ap dung trong V1€C
day ho¢ theo
chuong trinh

_Két hop cac nguén
luc bén ngoal dé
e, bl dangicdc
phuong  tien theo
thi tu uu tien

-Thuc hién trong 2
nam hoc 2020-2021
va 2021-2022.

-Xuyeén sudt tir ndm
hoc 2020- 2021 dén
2025

TCCT- QLNN: 1
“Trén dai hoc : 2
_Hoan thanh BDTX

ngan sach

cho Vviéc t
chuc th

tap.

- Theo din|

bién va
ngan sach

- Str dung

| phét trién s
nghiép ho
trg viéc ho
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< Chuydn ddi te tudmg i val ted nha quan 1y sang vai tro nha linh dgo v Gus

< CO nidm tn v quyét thm dof vol cong tae lanh dgo va quan ly chc hog
rong nha teadmg,

Nhivag vin dd then chdt trong dol méd lanh dgo va quan [y nha Iricomy,
< LAp k& hogeh ehién hege phat trién nha tredng,

- Nling oao chit lugng doi ngll nhd trudmg timg bude dap (mg dbi mo Chie,,
trinh gido dyo phd thong 2018 dbi voi 1ép 1 bt du tir ndm hoe 2020-2021 va ¢4, ¢
hoe tép theo. .

- Xy dyng v phat teién viin hoa nha truémg phit hgp véi thai ki doi moi,

- Huy dOng ngudn lye gldo due trang bj cde thiét bj day hoc tién tién.

« Phit tridn pido due todn dién hoe sinh théng qua chuong trinh gido dyc kY n%
song, td chire ode hogt dOng tral nghiém sang tao, cde chuong trink vé ngubn., .. L

% V& vitn hén nha tradng: MO thanh vién clin x4c dinh rd xay dung v3 phs
trién VHNT. véi cne dinh hudng: %
+ Nudi duding biu khong khi cdi mé, dén chi, hep tée, tin cdy va ton trong A

N |y
v,
d%g

nhau,

+ Chia 8¢ quyén lye, trao quyén, khuyén khich tinh ty chii va tir chiu trach hhigp,

*+ Chia $¢ tm nhin; chia sé kinh nghiém va trao di chuyén mén. |

+ Xily dyng cie quy tie giao tiép, img xit véi moi thanh vién trong nha trudng,

+ Xdy dyng ciic quy tie (mg xit voi moi trudng (bao vé sirc khoe; gitr gin vé Sing,
truong, 16p; bao vé méi trudng séng; tiét kiém ning luong).
3.2,Ve adi méi hoat ddng ciia gido vién:

% Day dé laim thay doi ngudi hoe: Chuyen tir viée day hoc tip trung vao ng;
diurl.xg bai hoe sang day hoc tdp trung vao hinh thanh céc ning luc, phdm chét cho h(;:c
sinh,

e DQ)’ ciach hoe: Nudi dubng sy to mo va khat khao, nudi dudng long yéu thick
hoo tip sudt do,

¥ V& ing dyung cong ngh{ thong tin trong day hoc va bdi dudng: Ting cudng
va niing cao bai gidng dién tr; ting cudng khai thac internet trong day hoc; gido vig
duge boi dudng vty bdi dudng k§ ning sir dung cta cdng ngh¢ thong tin trong day
hoe va quin 1y hoe sinh,

% DO moi hoat dOng dy gid' cia gido vién: Dy gio khong chi diung lai & vig
kiém tra, ddnh gid gio day ctia gido vién ma phai chu trong dén viée tu van va thig
dily vide phat trién chuyén mon.

% DI méi phwong phip day hoc:

+ V@ siv dung phwong phdp sw pham: Gido vién phai cé chién luge de 0 chix
quin 1y cde hoat ddng day hoe: cdn thay ddi cach day, chuyén tir viée truyén thu kié
thire sang (& chire hoat dOng hoce tdp cho hoe sinh; gido vién can quan tim t6i nhu ci
hoe tip va cdch hoe cua hoo sinh.

+ V& trai nghigm hoc tip: Gido vién cin phat huy kha ning ty kiém soét d6i vo
qud trinh hoe tdp cla hoe sinh; khuyén khich hoc sinh 1én céc ké hoach tr trai nghién
dd tim tol, kham phd, rat kinh nghié¢m.




trinh gido dyc pho hong mal, hiang nirm; mbl ndm | thp nang |
. l\lﬁllg Cho trinh (_10 chinh ||~| ¢ oy dol gl ()4 x:huyén ﬂft O, 1
tré; BOl dutng chn bo ke cin, chuyén mon. |

- Dua nhiin vien hoe thp ning cao iy nght
theo chc chuong tinh dio o b sung;
khuyén khicl; vige fir hoe.

- ‘Nﬁng:, cao trinh d§ va hidu qua lam vite
cua doi ngil nhin vién phye vy.

- Tao d(‘)ng e 1am vige cho ddng ngll nha
trrong, moi thanh vién trong don vi déu ¢6
y thire xéy dyng thuong higu nha trudmg,

Giai Chuong trinh 3: Ung dung va phdt trién |
phip 3: |cong nghé thong tin rong quan ly va

Doi mo1 | frong day hoc.

quanly |- Trién khai rong rai viéc tmg dung cbng | - Thye hi¢n tir NH | - Sir dyng

nha ngh¢ théng tin trong cong tac quan ly, day | 2020-2021. ngén sach

treong hoc, hé¢ thong internet, duy tri va phat trién thudmg
trang Website, thu vién bai giang xuyén cua
UDCNTT cuia trudng...Cai cich viée quin don vi. i
ly nha truong, thwuc hién t6t c4c chuong ;.};hir{
trinh quén ly Misas.... f \u |

- HiGu trudng lanh dao viéc d6i méi chét | - Thyuc hién tir NH

luong gido duc toan dién, tmg dung CNTT | 2020-2021.. —
trong day hoc.
- Irang bi, duy tu, bdo dudng cédc may vi | - Thyc hién tir NH
tinh & phong lam viéc, phong chitc ning, | 2021-2022.
phong hoc dé t6 chic lam viée va glang
day dat hiéu qua cao.
- Xay dung va sir dung hiéu qua viéc két | - Thye hién tir NH
n6i mang Internet, phat trién noi bo. 2020-2021.
- Xdy dung hé thong thong tin phan hoi tir | - Thye hién tir NH | - St dung
do1 ngli gido vién, cha me hoc sinh... 2020-2021 XHH GD
Giai Chwong trinh 4: Duy tri thw vién Tién
phédp 4: | tién; Tu bo co sé vt chit va trang thiét bj
Phat gido duc.
trien co | - Duy tri thu vién tién tién va phat huy t6i | - Thyc hién tir NH | - Str dung
sO vat da cOng ning thu vién trong d6i mdi | 2020-2021.. ngudn ngin
chat phuong phép day hoc theo hudéng hién dai. sach va
- Pay manh céc tiét hoc tai thu vién va phat nguf‘)n g

trién vin héa doc trong nha trudmg. XHHGD
- Néng cap mang internet phu séng wifi | - Thue hién tir mua siim
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« Tao dicu kign gido vien 1o, doi ngll ké cdn duge tham gia hoe che 16p TCCT-
QLINN va 16p boi dudng quin Iy Gido duc: Co it nhAt 02 gibo vién.

< Khuyén khich dd1 ngd nha giéul va can b quan ly ning cao trinh d§ chuyén
mon nghi€p vy (Tin hoe, ngoai ngt...) dap (mg nhu chu phét trién gido dyc.

L Giai phap

3.1.V2 phitt tridn ai ngd nha trutmg _

™ Vai trd: Phat trién doi ngi vira 1a myc tiéu vira 14 dong Iy phét trién nha
trromg@. Ddy 1 nhigm vy cia thp thé can bo vién chirc nha truomg; tao dong lyc 1am
vige cho CB ~ GV -NV; hi trg gifo vién phat trién chuyén mén véa nhén cach dao dic
nha gido tmg bude ning cao dii sbng vat chit, tinh thin cho CB-GV-NV.

** Nhi¢m vy chung: Tao méi trudmg hoc tip thudmg xuyén, subt déi, lay tu hoc
12 chi yeu; mi gido vien lya chon mot chit @& ma ho muén duge hoc mét cich doc
1ap, gido vién 18p ké hoach k¥ ludng gdm céc ndi dung: Cdc muc tiéu hoc t3p can phai
dat; cdc kién thirc k¥ ning cin nim vimg; c4c hoat dong hoc tdp s& thyc hién; cach
dénh gid két qua dat duoc; thoi gian hoan thanh. ..
< Boi dudng dao dirc nha gido: Truomg s& td chirc cac chuyén dé dé gitp moi
thanh vién nha truong phai thuc hién quy dinh vé dao dirc Nha gido, virng vang tu
trong, chinh tri; chuan vé dao dirc: lrong tAm va trach nhiém cua nha giao.

** Ti€u chi danh gia va khen thwéng déi ngii: Can cir cic quy dinh hién hanh
va thuc tién nha trudng; danh gi4 chat lugng, hiéu qua trén cong viéc cu thé da giao,
dam bao tinh cdng bang, khach quan. Dung két qua dénh gia dé khen thuéng doi ngil.
“* Ve co s& vat chét, thiét bj, cong nghé va théng tin: Hién truong da c6 19 bo
bang théng minh dwoc lép c6 dinh & 19 phong hoc va 03 may chiéu duoc Iﬁp O cac
phong hoc va cic phong Tin hoc, Tiéng Anh.,.....co ban d3 tuong dbi dap ung dugc nhu
cau giang day theo phuong phdp méi, thuc hién CTGDPT 2018 hién nay. Tuy nhi€n,
can tiep tuc bd sung va bio dudng thiét bi, bdi dudng kién thic gido vién timg bude
tiep can thiét b1 va cdng nghé hién dai; khai thic internet trong day va hoc; xay dung
website cua truong, khai thac triét dé cac ngudn luc fhéng tin, ngudn luc vat chat va
nguon luc tai chinh.

** V& nguon lwe tai chinh: Chap hanh dinh mirc quy dinh ctia Nha nudc; viée

huy dong va sir dung céc ngudn vén ddm bao minh bach va cong khai; cac thanh phén
nhén sy cua trudng tham gia 14p ké hoach tai chinh; phan bd nhitng han muc wu tién;
tdng cudng cong tac kiém tra, kiém soéat ndi bo vé tai chinh:; nang cao chat lugng, hiéu
qua cua cong tac tai chinh.
* V& quan hé véi cong dong: Moi thanh vién trong nha trudng phai nhin thiy
su can thiét quan hé v6i cong dong nhiam khai thac cac ngudn ngoai luc, ciing ¢d hiéu
qua nguon ndi luc. Mbi quan hé gifra cac thanh vién trong nha truong, gifta nha trudng
v6i cong dong bén ngoai 1a nhimg yéu té tiém ning cung cip ngudn luc cho nha
truong; xdy dung van héa nha truong s& thu hut sy quan tAm, tao co hdi thu hit nguén
dau trr xa hoi héa cho nha truong; xdy dung va quang b4 thuong hiéu nha trudng can
sy tich cyuc tham gia cia méi thanh vién trong nha trudmg.

< Veé lanh dao va quan ly:

\
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